INSTITUTIONAL OVERVIEW
REPORESERVE

TREASURY COLLATERAL VISIBILITY

RepoReserve

Operational visibility for
institutions participating

in repo markets.

RepoReserve provides treasury teams with a
unified operational layer for managing collateral

visibility and coordination across institutional
counterparties.

Institutional Visibility Coordination

Governance

g 87

CATEGORY

A treasury coordination layer designed
to improve high-level clarity across
repo participation without exposing
internal operating detail.
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MARKET CONTEXT

Market Challenge

Repo markets require precision across time-sensitive
institutional relationships. Yet the information needed for
confident treasury decisions is often distributed across
teams, records, and counterparties.
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Fragmented
Collateral Data

Collateral context,
eligibility
considerations, and
participant-specific
information may live
in disconnected
sources, reducing
shared clarity.

03

Treasury Risk
Visibility
Leadership teams
require a clearer line
of sight into
emerging
exceptions,
concentration
concerns, and
coordination

pressure points.
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Operational
Coordination
Complexity
Institutional
participants often
need alignment
across multiple
stakeholders,
timelines, and
governance
checkpoints.
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Manual
Reconciliation
Processes

Spreadsheet-heavy
workflows and
fragmented record
keeping can increase
effort, slow response
cycles, and weaken
confidence in shared
operational context.

INSTITUTIONAL REALITY

In repo markets, friction
often emerges from
incomplete shared context
rather than lack of market
intent.

¢ More effort spent
aligning information

¢ Less confidence in
timing-sensitive
decisions

¢ Higher burden on
treasury oversight teams
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The RepoReserve Approach

RepoReserve introduces a unified operational layer for treasury coordination,

giving institutions a high-level frame of reference that complements existing

relationships, systems, and market structure.

Collateral posture

Oversight signals Counterparty alignment

REPORESERVE
Shared
institutional
context

Risk indicators

UNIFY CONTEXT

Bring essential signals into
a single institutional view.

Create a more consistent picture of
repo-related activity across participants,
collateral considerations, and treasury
touchpoints.

QI DI RAS E e ERANRA [y

Support shared understanding
across institutional stakeholders.

Help teams align around priorities and
timing with a clearer operational
reference point.

STRENGTHEN OVERSIGHT

Improve the quality of governance-
level decision support.

Provide treasury leadership with a
stronger basis for monitoring
exceptions, accountability, and policy
alignment.

This external overview is intentionally conceptual and excludes internal workflows, system design,

and implementation specifics.
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PLATFORM CAPABILITIES

Platform Capabilities

RepoReserve focuses on four capability areas that help institutions improve
visibility, coordination, and governance across repo participation.

(FAREIAYE [P N isy i (5]
Collateral Visibility

Surface a consolidated view of collateral
context across relevant institutional
relationships and decision horizons.

CAPABILITY 03
Risk Monitoring

Highlight emerging concentration,
exception, and timing signals that matter
to institutional treasury oversight.

CAPABILITY 02
Operational Coordination

Support cross-party alignment by giving
treasury teams a clearer way to frame
timing, dependencies, and shared
operating context.

CAPABILITY 04
Governance & Oversight

Enable stronger accountability and review
readiness through policy-aligned visibility
at the institutional level.

Designed to enhance clarity across participating institutions while respecting existing operating

models.
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INSTITUTIONAL PARTICIPANTS

SHARED BENEFIT

Who Ben eﬁts Bettell; .cilarity across
a multi-party

market environment.
RepoReserve is intended for institutions that need . _
Institutions operating from

stronger operational visibility across repo activity diff - till
ifferent roles can sti

without exposing sensitive internal mechanics. _
benefit from a common,

governance-friendly layer

of visibility.

Treasury Desks Mutual Funds

; i POSITIONING
G.ualn k.>etter Improw‘a V|‘s|l.:>|||ty Cross-institutional
situational awareness where liquidity L

; coordination
for planning, management,
coordination, and governance
lation expectations, and .
escala : L i
P Clarity without operational

management. counterparty

R disclosure
coordination meet.

NBFCs Custodians
Strengthen cross- Participate with
team clarity in cleaner shared
funding and context around
collateral-intensive institutional
operating coordination
environments. requirements.

Clearing Participants

Benefit from more consistent oversight, visibility,

and participant alignment at critical moments.
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SECURITY & GOVERNANCE

Institutional-Grade Controls

RepoReserve is designed for governance-led environments, with control
concepts that support institutional review, accountability, and responsible
access management.

CONTROL 01
Audit Logging

Maintain traceability for
key user actions and
decision-relevant
institutional events.

ACCOUNTABILITY

Designed to support
reviewable actions and
institutional ownership.

CONTROL 02
Role-Based Access

Align access privileges
with organizational
responsibilities, review
boundaries, and
segregation needs.

CONTROLLED ACCESS

Intended for
permissioned
environments with role-

aware visibility.

CONTROL 03

Governance
Frameworks

Support policy-driven
oversight with structures
suited to compliance,
committee, and
leadership review.

REVIEW READINESS

Positioned to align with
governance and
oversight expectations.
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R[22 STER

CONTACT

Req ueSt contact@reporeserve.com
I nStitUtionaI Available for institutional

introductions, category briefings,

® L
Brlefl ng and high-level platform discussions.

For institutions evaluating treasury collateral
visibility and repo coordination at a strategic
level, RepoReserve offers a high-level
briefing tailored to participant fit,
governance considerations, and market
context.

This brochure is intended as an external institutional overview and

intentionally omits internal workflows, dashboards, and infrastructure details.




